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Annex A: Summary of Actions

We will take action to improve the performance and long-term sustainability of public
services, In line with the conclusions of the Commission on Devolution in Wales and the
Commission on Public Service Governance and Delivery. Actions will include:

Working for a stronger, more stable devolution settlement for Wales
within the UK

1. Use the borrowing and taxation powers made available in the current Wales Bill to invest
in transport and other infrastructure priorities, and develop a simpler, fairer tax system which
supports growth and jobs.

2. Work with the UK Government to strengthen our devolution settlement to enable more
decisions affecting Wales to be made democratically in Wales, including devolving areas,
such as policing, recommended by the Silk Commission.

Strengthening the democratic governance and delivery of devolved
poublic services

3. Implement a programme of local authority mergers to help sustain and improve local
services, supporting authorities which wish to secure the benefits more quickly by enabling
voluntary mergers, and seeking to ensure the fair treatment of the workforce through
establishing a staff commission.

4. Improve the democratic leadership, diversity and governance of local authorities,

to increase transparency and accountability and better connect authorities to their
communities, including strengthening the way audit, inspection and regulation supports
effective democratic scrutiny to ensure performance is improved.

5. Align existing collaborations with the boundaries of the new local authorities and other
delivery partners to support the delivery of integrated services.

6. In recognition of the acute rural delivery challenges faced by the Powys Teaching
Health Board and Powys County Council, explore ways to strengthen and integrate service
delivery in Powys including a possible merger of the two bodies.

7. Make improvements to the governance arrangements for local health boards and
community health councils to support delivery of patient-centred health services.

8. Continue to improve the integration of health and social care services more broadly,
and support closer working between public service partners such as the fire and ambulance
services.

9. Update the governance and boundaries of Fire and Rescue Authorities to clarify
accountabilities and support alignment of their services with those of partners.
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10. Establish a refreshed role for National Park Authorities, as part of a renewal of the
arrangements to safeguard and maximise the benefits of our national parks and protected
natural landscapes.

11. Streamline partnerships to more effectively and efficiently integrate public services,
including putting Local Service Boards on a statutory footing with a duty to develop an
integrated plan to improve well-being based on local needs and priorities, as set out in the
Well-being of Future Generations (Wales) Bill.

12. Develop over time a shared services capability across the devolved public sector in Wales,
covering functions such as finance, HR and transactional services.

13. Improve digital services and work together across the public sector to achieve efficiencies
and improve services through more co-ordinated use of ICT.

14. Strengthen leadership across public services in Wales through refocusing and
strengthening collective governance of the Academi Wales leadership centre, ensuring its
programmes are used by all devolved public service organisations.

15. Explore options for strengthening the process for senior public sector appointments,
including developing a common framework of principles and considering the potential role of
a public sector appointments commission.

16. Develop a set of values shared at all levels across all devolved public services.

17. Strengthen performance management across public services through developing a
common framework for performance measurement focused on outcomes, as well as
rationalising and aligning performance indicators.

18. Support performance improvement through exploring opportunities to reduce complexity,
simplify funding and governance arrangements, share good practice, encourage innovation
and flexibility to achieve outcomes, and raise ambitions.

19. Develop a new relationship between people and public services, including supporting
co-production, recognising shared responsibility and establishing more preventative public
services focused on outcomes and people’s needs.

20. Work with public service partners through the Partnership Council for Wales and other
fora to implement this reform agenda, in particular ensuring its delivery reflects our vision for
public services.



